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School vision The vision of Newport Lakes Primary School is to develop students that are resilient, responsible, respectful and 
compassionate within a safe and nurturing environment. We provide a rigorous educational program that empowers 
students to excel, take action and become life long learners. We believe all students can learn and as members of 
diverse communities we can make a difference to the world around us.  

School values The school’s values are:​
Resilience – We keep on trying.​
Critical Thinking – We solve problems and use our minds well.​
Responsibility – We take care of ourselves, our community and our world.​
Compassion – We always treat each other well.​
Respect – We think about and act in a positive way towards each other.​
 

Context challenges Over the course of the last strategic period, the growth in student enrolments — and the corresponding growth in staffing 
— has presented both an opportunity and a challenge. We have sought to preserve existing good practice while 
simultaneously building the capacity required to implement new priorities relating to wellbeing and the VTLM 2.0 
framework, with encouraging progress to date. Nonetheless, consistency in teaching and learning practice, both across 
and within year levels, remains an area requiring further attention, as does the provision of appropriately differentiated 
levels of challenge for individual students — including those requiring additional support and those requiring extension. 

Intent, rationale and focus We are committed to ensuring all students achieve their best, both academically and socially. Achieving this for all our 
students requires targeted teaching and learning that considers students' specific areas of need, underpinned by 
responsive planning and responsive classroom practice.​
Building on our existing strong foundations and pockets of excellent practice, we will establish clear expectations and 
build capacity through detailed implementation plans and the ongoing development of our middle leaders. We will also 
prioritise the more consistent embedding of the VTLM 2.0 and PCMS across the school. This work will begin with more 
formally defining our updated instructional models (IMs) for the Literacy Block and Numeracy lessons, based around the 
gradual release of responsibility (GRR) model and on focusing the learning (through setting and referring to Learning 
Intentions and related Success Criteria), before addressing what PCMS looks like at the Tier 1 level. Once our IMs are 
made clearer, monitoring progress, adjusting lessons and planning accordingly will be prioritised, as a way we can 
ensure our teaching is more responsive to our students' needs.​
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Goal 1 Improve student learning outcomes 

Key Improvement Strategy 1.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Strengthen instructional leadership framework and practices to build a robust culture of continuous 
improvement.​
​
 

Key Improvement Strategy 1.b 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Embed a VTLM 2.0 aligned instructional model to strengthen the quality and consistency of teacher practice. 

Key Improvement Strategy 1.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Target 1.1 By 2030, increase and maintain the percentage of students achieving Strong and Exceeding NAPLAN 
proficiency levels for: 

Cohort Focus  Baseline Year Target 

Year 3 Reading 83% 2025 86% 
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Year 3 Writing 89% 2025 89% 

Year 3 Numeracy 81% 2025 85% 

Year 5 Reading 82% 2025 88% 

Year 5 Writing 75% 2025 81% 

Year 5 Numeracy 67% 2025 80% 

 

Target 1.2 By 2030, increase the percentage of students achieving At or Above Expected Growth level according to 
teacher judgements, against the Victorian Curriculum for: 

Cohort Focus  Baseline Year Target 

Year 1-6 Reading & Viewing 77% 2025 85% 

Years 1-6 *Mathematics 2.0 XX%** 2025 YY%** 

                                    **Placeholder targets to be confirmed when data becomes available 

 

Target 1.3 By 2030, increase the percentage positive endorsement to the Attitudes to School Survey factors: 

Cohort Factor Baseline Year Target 

Students Effective Teaching 
Time 77% 2025 79% 

 

Target 1.4 By 2030, increase the percentage positive endorsement to the School Staff Survey factors: 

Cohort Factor Baseline Year Target 

Staff Instructional 
Leadership 69% 2025 73% 
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Staff Teaching and 
Learning-Evaluation 78% 2025 82% 

 

Goal 2 Improve student wellbeing outcomes 

Key Improvement Strategy 2.a 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Embed the school’s Tier 1 strategies to wellbeing and behaviour to ensure positive outcomes for all students. 

Key Improvement Strategy 2.a 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Enhance the staff capacity and confidence in providing Tier 2 and Tier 3 adjustments​ to understand and 
respond to challenging student behaviour. 
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Key Improvement Strategy 2.b 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Target 2.1 By 2030, maintain or decrease the percentage of students achieving Needs Additional Support NAPLAN 
proficiency levels for: 

Cohort Focus  Baseline Year Target 

Year 3 Reading 2% 2025 2% 

Year 5 Reading 6% 2025 4% 

Year 3 Numeracy 3% 2025 3% 

Year 5 Numeracy 5% 2025 4% 

 

Target 2.2 By 2030, maintain the percentage of students with a 95% or higher attendance rate for: 

Cohort Focus or factor Baseline Year Target 

F-6 Attendance 28% 2025 28% 

 

Target 2.3 By 2030, increase the percentage positive endorsement to the Parent/Caregiver/Guardian Opinion Survey/ 
Attitudes to School Survey and School Staff Survey factors: 

Cohort Factor Baseline Year Target 

Students School 
Connectedness 72% 2025 76% 

Students Effective Classroom 
Behaviour 66% 2025 70% 
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Staff Collective Efficacy 79% 2025 83% 

Staff School Staff Safety 
and Wellbeing 56% 2025 65% 

Parents School 
Communication 65% 2025 69% 

Parents Student Motivation 
and Support 59% 2025 63% 
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